Name: Justin Stephans

Accomplishments:
+ 2 Informal Hearings

School: Plum Senior High School

May 2012 Monthly Report

+ Attended Forbes Meeting
+ Assisted with the planning and facilitated of PLC’s/Faculty Meeting

+ NISL Training

+ BCMC Graduation Meeting

+ Finance Meeting
+ PTSA Meeting

+ Forbes Advisory Perkins Meeting

+ Observed 6 Teachers

+ Conducted 6 Post-Observation Conferences

+ Attended MSP at AlU

+ One Teacher Informal Hearing

+ Attended Court

+ Weekly HS Administration Meetings

+ 4 SAP Meetings

+ 2 Teacher Improvement Plan Meetings

+ BCMC Graduation
+ 4 |EP Meetings

+ 4 Parent/Teacher/Student/Counselor Meetings

+ Academic Banquet
+ Prom

+ Orchestra Concert
+ Senior Awards Night

Goals:

MEASURABLE GOAL

EXPECTED
OUTCOME(S)

IMPLEMENTATION

Improve student achievement
results in Math.

Increase in PSSA Math
scores.

Improvement strategies listed
below.

Improve student achievement
results in Reading.

Increase in PSSA Reading
scores.

Improvement strategies listed
below.

Completion of thorough, detailed
staff evaluations for all high
school staff members.

Improved instruction for all
students and increased
achievement on PSSA
exams.

Consistent walk-through and formal
observations. Specific feedback
provided to individual staff based
on instructional practice, effective
management, and focus of
improvement efforts within PLCs
via email and conferences.




Notable Events:
+ 5/3/12 — Forbes Meeting
+ 5/8-5/9/12 — NISL
+ 5/8/12 — Finance Meeting
+ 5/11/12 — BCMC Graduation Meeting
+ 5/11/12 — Forbes Advisory/Perkins Meeting
+ 5/14/12 — MSP at AlU
+ 5/14/12 — Academic Honors Banquet
+ 5/16/12 — Zoldak Informal Hearing
+ 5/16/12 — Orchestra Concert
+ 5/18/12 — Prom
+ 5/21/12 — Senior Awards Night




